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Question 1
Boeing Company outsourcing seventy percent of its manufacturing process is a very high amount. The outsourced resources are more than usual, therefore, the situation will make it hard for them to have control over the required resources. The company makes airplanes and jets which require careful considerations of the quality of products which are used. Consequently, the more products and resources being outsourced will make Boeing have no control over the processes used to make the resources. As a result, Boeing will have a problem related to increased quality of the products as well as the time constraint when the resources will be required in the company. Boeing will have a challenge in getting the suppliers who will be supplying quality resources consistently, considering that Boeing decided to take the strategy because of the incompetent production of attaining a lower price as well as missing the needed ability to achieve the estimated demand.
Question 2
When the company depends a lot on suppliers in making the complete parts of the plane, Boeing is highly risking as they do not have full control of the suppliers. Suppliers do not work for Boeing Company alone; therefore they can easily fail meeting the company in deadlines. The company's strategy in making planes at a faster rate is great in competing with their competitors. However, through increasing their dependency on the supplier, they will need to enhance their relationship with them to be able to reduce the risks encountered and hence be able to take control of them. However, strengthening the relationship with suppliers will provide them with enough chance for bargaining power. When suppliers realize they are on-demand, they will increase prices of their products or services they offer hence causing a price challenge to Boeing company. Alternatively, when Boeing attains the strategy of controlling the suppliers in providing plane parts on time, they will have an increased competitive advantage over European Aeronautics and Space Company.
Question 3
The plane using the lightweight material to build it is rare to find. According to Wheelen & Hunger (2012), rareness is the uniqueness of the product where other competitors don’t have. Therefore, the plane is considered to fly faster, higher, farther, cleaner, more quietly and more efficient as compared to other jets. Consequently, because of the exceptionality of the plane, the company will attain a more competitive advantage over its competitors. Boeing company middle managers would not be willing to share power; however, through the company's needs to decrease the adverse effects they will need to adapt to the changes and resolve the issue. The bad relationship between the managers and unions will make Boeing not to focus on building planes that will have a competitive advantage to them.
Question 4
The company with the correct future is tough to identify because it will depend on the market share for every company and the demand for the type of planes. The need for different planes is realized by the customers the airline organizations have. For example, when airlines get customers who want to travel in a more comfortable and fast way, then the Boeing company strategy will be correct and will therefore succeed.  The more the economy grows, people will require faster, cleaner, quiet and efficient planes to use. However, when the airlines' organizations get more people who need to travel and at a minimum cost, then EADS will be correct in their future strategy as well as being a success as more airlines will need lager airplanes ever to reduce the cost of traveling per person and increasing the number of customers. The competition by market for planes is based on the airlines' organization services and the fast means of transport, therefore despite the EADS strategy of reducing cost and increasing number of passengers, people will also need a more comfortable and fast plane which will make them feel secure while traveling.
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